Chestfield Parish Council
Climate Change/Biodiversity ACTION PLAN								 Last update June 2022
There have been extreme events globally; changes to ecosystems, and Economy and Infrastructure implications, such as water supply/stress. future climate changes predict hotter drier summers, warmer wetter winters and sea level rises. There is a need to act – to protect future generations. Helping nature has multiple community benefits: from locking up carbon to reducing flooding.
The current trajectory for global warming is that the planet will be 3 degrees warmer without action by 2050. There is a need to bring carbon emissions and other emissions down. To meet the 1.5 degree warmer target by 2020 there needs to be a lot done by 2030.
A climate action and environmental working group has been set up to identify activities that could be undertaken and/or supported by Chestfield Parish Council. 
Prior to the formation of the working group several activities have taken place that constitute a ‘strong start’ for Chestfield Parish Council’s climate and environmental agenda.
[bookmark: _Approach]Planned Activities may be: 
a) Within the Parish Council control, i.e. where Chestfield Parish Council has full control over the outcome and is empowered to deliver; this enables the Council to determine how it might wish to allocate resources and the extent to which activities are to be community, councillor, or officer led. and
b) Community engagement, stakeholder support and lobbying, i.e. where the Council has the ability to exercise some influence over the outcome but does not have full control.
A list of target activities has now been produced by the Clerk which currently serves as the basis of a climate and environmental action plan: 
The key message is that even a small thing done by the parish council and/or individual residents can make a difference and everyone can play a part.
	Outstanding Actions
	More detail
	Status/update
	Who to do

	Community Herb Planters
	Herb planters provided at the WI Hall in 2020 for residents to help themselves.
Cllr Steve Bailey and his wife to replenish when required. 
Cllr East and Gibson to water when required.
	Ongoing.
Will need replenishment of herbs periodically.
	Cllr Steve Bailey and his wife to replenish.
Cllr East and Gibson to water when required. Watering is supplemented by the Clerk and contractor.

	Planters at the play park
	Planters were maintained for 7 plus years by Green Leas resident volunteers.
Parish Council contractor took over the maintenance and watering from Easter 2022
	New bedding scheme and replanting took place in May 2022
	Parish council’s contractor (and Clerk)

	Wildflower sites
Kent County Council has an officer who helps facilitate the provision of wildflower sites. Sites would be seeded as a specific scheme with wildflowers and bee pollinator mix. At the 25 October 2020 parish council meeting all councillors were happy that the Clerk should have dialogue with the KCC officer to explore this further. 

Pollinators such as bees, wasps, butterflies, mosquitos and hoverflies are vital for our food, economy and environment


	Sites would be seeded as a specific scheme with wildflowers and bee pollinator mix. 
Possible areas for wildflower planting are:
i. the rose bed land at the end of Chestfield Road at its junction with Maydowns Road

ii. the KCC officer initially offered to provide potential further highways verges suitable for wildflower planting in the village

	
The Rotary Club of Chestfield now tend the Maydowns Road rose bed.

KCC officer then suggested bulbs for KCC verges and provided maps – this was followed up under bulb planting row below.

	Clerk

	Bug Hotels
	On 12 December 2021 residents including children, parish councillors and the Clerk made dead wood into woodpiles/bug hotels on Molehill Road village green.
	Completed 
	

	Wildflower planting of the village green, Molehill Road – Agreed with CCC that two Grasses areas to be sown in first half only (nearest the Molehill Road) – with area behind to be maintained and cut as normal to give a feel if tidiness etc 
	The village green is owned and maintained by CCC.
Clerk contacted CCC in 2021. On 12 December 2021 residents, parish councillors and the Clerk made dead wood into woodpiles/bug hotels and one wildflower area was created on the green in front of Reeves Green at the front only (Grasses Area B) – when yellow rattle seed and a heavy clay soil seed mix was laid. On 14 February 2022 parish councillors and the Clerk created the second wildflower area with the same seed mix to create Grasses Area A in front of The Nest.
CCC to mow it in March and September only
	Completed.
Query re mow in April/May 2022 – to keep watching brief.
	Clerk

	Birkdale Close/Carnoustie Close has a working group currently considering the creation of bug hotels and a wildflower strip, and they already have a pond [with newts!]

	The residents group here have considered a wildflower section behind Birkdale and Carnoustie.
Update July 2022 – the group has not yet met to discuss this – there should be a meeting in autumn 2022
	Cllr Pat Gibson to raise suggestion again
	Cllr Pat Gibson – 

and parish council to consider funding?

	Bulb planting along Chestfield Road
	Chestfield Parish Councillors have for several years planted crocus bulbs in the highways’ verges on Chestfield Road. This initiative continues and is ongoing. 
However due to the Coronavirus lockdown restrictions (January 2021 and ongoing for the foreseeable future the next planting is deferred to late 2021 / 2022.)
	Cllr Gibson to research best planting time.
	Cllr Pat Gibson
Cllr Chris Ellis to plant more crocus bulbs in Autumn 2021 or Spring 2022.


	More trees for the parish
	· The Clerk placed an order with KCC on 20 May 2022 for the Autumn planting of 3 new Cherry trees on frontage of Chestfield Road, and 2 x new pines to extend the inner line of pines
· 
	· Waiting Autumn 2022 planting
	

	New native hedging infill/provision
	The Clerk is in dialogue with the KCC Landscaping officer re the provision of New native Hawthorn hedging to fill in the gaps in the existing hedging at the front near Chestfield Road/The Ridgeway corner – June 2022
	
	Clerk and KCC Landscaping officer

	The Wilder Blean Project
Kent Wildlife Trust have plans for the Wilder Blean area
	· Introduction of European Bison in Spring 2022 in four double-fenced areas in the North of West Blean and Thornden Woods
· Creation of a circumference footpath route around the whole of the woods.
· Increasing the size of the Thornden Wood car park and improving its surface (this is in Chestfield parish)
· Potential for a cycling route from the Crab and Winkle line eg from the Thornden Wood car park to Gypsy Corner – which would provide a link to the Crab and Winkle way via Clowes Wood
· Possible new Forest School
	Cllr Chris Brealy attended a KWT early-engagement presentation on the plans on 01 December 2020
	Cllr Chris Brealy
And Clerk
Kent Wildlife Trust
Contact is keeley.atkinson@
kentwildlife.org.uk

	Identify Best Practise


















Identify best practise from other councils such as Bishops Stortford and Frome.  

	NALC climate change case study document: https://www.nalc.gov.uk/library/our-work/climate-change/3297-climate-change-case-studies/file  
NALC climate change webpage: https://www.nalc.gov.uk/our-work/climate-change
NALC’s Task and Finish group: https://www.nalc.gov.uk/library/our-work/climate-change/3341-climate-change-lc-powers-sept-20/file 
NALC Case study examples: https://www.nalc.gov.uk/library/our-work/climate-change/3341-climate-change-lc-powers-sept-20/file 

Frome Town Council has lots of initiatives – look at their website at: https://www.frometowncouncil.gov.uk/your-community/resilience/climate-emergency/ 

	
	Clerk to research these and look for other ideas etc

	Reduce food waste
	Clerk will google. etc and do a future magazine article
	
	Clerk


	Engage with Future Planning

	Engage with the Local Plan and future new developments regarding different sources of energy generation ie integrate solar panels into new developments, and an EV charging point for all dwellings.  
Consider sedum roofs for any new bus shelters.
Consider links to existing walking routes and cycle paths and establishing new links.
Suggest consideration for pollinators as part of new developments, eg open spaces and/or grass verges as wildflower meadows or grassland.
	Ongoing
	

	Future magazine articles


	Kent Wildlife Trust to write a series of 4 articles for future editions – starting from March 2021.

Run information on the Kent and Medway Warm Homes financial support for wall and roof insulation

Run an article on tips to residents on how to save energy
	In hand

Ongoing



	Clerk/KWT


Clerk


Steve

	Pollinators need more than just flowers – need to look at what is needed to support all stages of the life cycle of pollinators from egg to insect. 
	Ways in which residents can help:
· Wilder lawns – not cut so regularly and not so short in certain areas
· Water – having a pond or water feature
· Flower varieties – making sure there are a variety of species to ensure flowers all year round
· Sedum roofs – on garages, bin stores, water butts (flat roof structures)

	· Encourage neighbours to participate
· Window boxes, hanging baskets or containers for residents with no garden or less space

	Clerk to run as a future magazine article

	Three quarters of all our food crops require insects to pollinate them
	Kent Wildlife Trusts call for action:
Action For Insects | Kent Wildlife Trust 
	To research further…
Possible magazine article?
	Clerk

	Possible joint working with neighbouring Hackington Parish Council
	A Hackington parish councillor contacted the Clerk in June 2022 to discuss this action plan and to explore the possibility of joint initiatives to improve biodiversity and tackle climate change
	This will be explored. To organise a Climate Change themed quiz in autumn 2022 for Chestfield and Hackington residents.
	

	Upload this document to the parish council’s website
	Uploaded January 2021 and Updated version uploaded February 2021.  
The website link runs in the March 2021 magazine
	
	Clerk

	Review the document periodically
	Update document and update on website
	Latest version uploaded to website 30 June 2022 and reported to 11 July 2022 parish council meeting 
	Clerk

	Next steps
	Actions will be picked up through future meeting agenda items and the associated internal Clerk/Cllr action list from each meeting
	
	All



	Pending/Deferred Actions
	More detail
	Status/update
	Who to do

	Beebomb project with Chestfield Care Home
	Chestfield Care Home were approached in January 2021 about care home residents planting beebombs. The manageress is not keen to progress during the pandemic so this item is pending/deferred
	To consider / undertake in January/Spring 2022
	Chris E /  Lorraine / Clerk in 2022

	Encourage more cycling and walking
Links to parish council watching brief on cycle path improvements
	Clerk researched latest situation and update re review of CCC Transport strategy, and spoke to key CCC officer
	Clerk, CCC officer, Cllr Chris Brealy and Cllr Bob Todd have meet CCC officer in village in January 2022. C/fwd
	Clerk, Cllr Chris Brealy and Cllr Bob Todd



	Completed Actions
	More detail
	Status/update
	Who to do

	CCC draft Climate Change strategy to 2030:
Draft Climate Change Action Plan 2021-30

	The draft plan explains the importance of climate action as part of the city council's work, as well as why we need to act and the planned approach over the next five years.
It shows the scale of activity needed to achieve carbon reduction goals and explains the city council will seek money from outside organisations to help pay for any work it needs to, as well as take the opportunity to learn from others.
The draft plan sets out CCC’s climate change vision, aims, goals, actions, targets and timescales.
	Out to consultation until 4 March 2021.

David Fitzpatrick and the Clerk read the draft plan and have no comments.
	CCC

	CCC Climate Change officer 



and climate change workshop held 10 December 2020
	CCC lead Officer is Nicholas Thurston, CCC’s Climate Change officer. 


This 10 December 2020 workshop was one of a series of eight pre-consultation workshops on the emerging Action Plan for CCC’s Climate Change Strategy to 2030 below:
	Nicholas has agreed to be a point of contact to assist the parish council.


Completed. The Clerk attended
	Clerk to send Nicholas this Action Plan when ratified.


Clerk report was circulated.

	Hybrid Car Hire Scheme
	A new pay-as-you-go car share club has been launched, allowing people to rent cars for £5.50 an hour in a bid to reduce congestion. Five hybrid cars are now stationed in car parks across Canterbury, which members of the scheme can rent from as little as half-an-hour up to a full day.
	Article runs in March 2020 magazine to advertise to residents
	Clerk

	Roadside Nature Reserves
KCC has been working with the Kent Wildlife Trust for 26 years to create 123 Roadside Nature Reserves. These designated reserves undergo specific cuts (spring and/or autumn) in order to maximise the biodiversity and attempt to keep nutrient levels stable.
	The old Thanet Way between The Oyster Bed and Clover Rise is already a “Roadside Nature Reserve”.
These are ‘bee roads’ which aim to connect the rare bumblebee populations. 
	No action required – exists already
	The Roadside Nature Reserve project is a partnership between KCC and Kent Wildlife Trust

	Reduction in the use of pesticides - Use less pesticides or pesticides with no risks to pollinators 
	Cllr Chris Ellis to write an article for a future edition of the magazine
	Completed. Article in March 2021 magazine
	

	Promote Beebombs for private gardens
	Beebombs were advertised in the December 2020 magazine.
A feature about how to make your own runs in the March 2021 magazine
	
	Clerk

	Magazine articles
	December 2020 edition: Published an update, suggested use of Bee Bombs in private gardens and also advertised to KCC Kent’s Plan Bee Pollinator action plan.

March 2021 edition: Article on Hybrid Car Hire scheme, Kent Wildlife Trust article, Launch of Community Seed box and how to make your own seed bombs
	Completed




Competed
	Clerk

	More trees for the parish
	3 new Field Maple trees in the highways verge in front of No. 76 Chestfield Road.
Field Maple is good for pollution absorption and noise reduction. It also prunes well and keeps its shape and can be trimmed from below too for visibility. Field maple is the UK’s only native Maple. It has value for wildlife – it is attractive to aphids and their predators, including many species of ladybird, hoverfly and bird. Lots of species of moth, such as the mocha, feed on its leaves. The flowers provide nectar and pollen sources for bees and birds, and small mammals eat the fruits.
	Order placed and trees planted in February 2021
	KCC Highways

Parish Council to pay for the trees (£290 per tree for tree, stake, its planting and watering)
(The future maintenance of the trees will be met by Kent County Council.)

	Individual residents’ gardens
We need to do all we can to halt the decline in wildlife and we can make a significant contribution through our gardens.  
	Kent Wildlife Trust: The Wild About Gardens team are grateful for any opportunity to reach people with tips for what they can do, whether they are keen gardeners or not. They wrote a series of 4 articles from the March 2021 magazine edition.

	COMPLETED.
Contacts established and first article received for March 2020 magazine
	KWT and the Clerk


	A ‘seed swap box’ for residents to use
A box in the village to be a ‘seed swap box’ for residents to use. Residents use a box to swap seeds in envelopes or small pots with each other. 
	The WI gave permission to progress this at the WI Hall. A watertight box or boxes was considered and Cllr East researched possible box options, but security and theft concerns meant a stand-alone shed was a better option – more secure and with no glass. 

	COMPLETED.
Cllr Todd make a swap box out of an old pallet, and he and Cllr Brealy installed it in April/May 2022 – advertised in June 2022 magazine.
	Cllrs: Cllr Bob Todd, Cllr Lorraine East, and the Clerk
Cllr Anne Loder is WI contact 

	NALC Survey on climate change 
NALC declared a climate emergency at its annual conference in 2019 and has set up a Task and Finish Group
	The survey will explore what local councils are currently doing to tackle climate change in their local area, the challenges they encounter and the difficulties they face when executing actions.
	COMPLETED.
Clerk completed the survey on 22 December 2020. 
	Clerk to keep a watching brief



